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Executive Summary
The updated Dissemination Strategy is a deliverable that takes into account key learnings of the 1st
project year to ensure an updated, relevant and actionable framework for continued dissemination
work – on all different scales at play: local, national and European level.
Overall we remain in alignment with the plan carved out in D5.1, however decisions have also been
made along the way to diverge slightly from the initial suggestions:
● Our Newsletter takes shape as a social media tailored series of Featured Stories
● The brochure took shape as a more agile and shareable post-card and poster
● The format for internal reporting of dissemination activity was changed from Excel to
PowerPoint
Beyond merely incorporating and reporting these changes, this deliverable works as an occasion to
identify the consortium strategy to move into the 2nd cycle of local hackathon events, consolidating the
local OpenDataLabs as a broader networked movement; enriching our scientific collaborations
resulting in peer reviewed publications, and strengthening of ties and relations to other projects and
activities.
As did the D5.1, this deliverable contains six chapters.
After an introduction highlighting the main purpose of the document as well as the main changes and
priorities going forward (1), we repeat and sharpen our overall dissemination target and outreach to
relevant audiences (2). Following this update, we revisit the concrete dissemination planning (3) and
specify the choice and design of our current selection of dissemination tools (4). Finally, we bring an
update on the activity schedule (5), and pinpoint delegation of roles and responsibilities across
consortium partners (6).
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1. Introduction
1.1

Purpose of the document

This document is a contractual deliverable aiming to update the strategic plan, the tactics, the key
messages, the target audiences and the foundation for engaging and interacting with various
stakeholders about the O4C project.
Furthermore, the purpose is to ensure a common, relevant and aligned framework that supports all
outreach efforts needed to sustain the uptake, validation and replication of all that is generated in the
O4C project (e.g. methods, concepts, knowledge, solutions, our platform and so forth).
Overall there are no major changes in terms of our first dissemination strategy D5.1. Nevertheless, this
update works as a midway status to ensure we take into account what we have learned during the 1 st
year.

1.2

Scope of the strategy

The dissemination strategy remains targeted towards three main groups:
1. Local citizens, communities and interest groups as well as entrepreneurs keen and curious to
explore open data as a relevant resource in terms of addressing challenges they face.
2. Local city administrators and public authorities who ideally benefit from the data and
improvements to public services created through the project.
3. Community experts, academics and students from across Europe whose research will be
enhanced by the findings from the project.

1.3

Audience for the deliverable
●
●

1.4

All of the consortium partners benefit from an updated dissemination strategy, to ensure we
are all in alignment and agreement about how to deliver coherent dissemination activities.
Furthermore, the update aims to specify our ongoing dissemination and communication
activities towards the European Commission.

Relations to other deliverables

The updated strategy for dissemination activities is in close relation with the two other deliverables
due in parallel (M15):
● D5.6: Publications Report: Outlining all dissemination activities across consortium partners, in
terms of workshops, conference attendance, published academic work and other network
activities;
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●

D5.4. Online Presence Report: Making status and harvesting insights about our online network
activities – both at O4C consortium/project and local partner/pilot level.

The insights generated in both these reports work as the basis and documentation for the priorities in
this strategy update.

1.5

Dissemination priorities and main changes from D5.1

As already outlined in D5.1, citizens are at the heart of our ambitious project vision, and we are keen
to promote and disseminate all that we learn about how best to equip citizens, public authorities and
researchers to make meaningful use of open data. Thus, in particular two levels continue to shape our
understanding of dissemination strategizing – as written in D5.1:
1. At the local pilot level, the O4C communication strategy aims to assist the pilot partners as they
engage citizens and stakeholders in the Hackathon activities laying the ground for a future
OpenDataLab.
2. At the project level, the O4C communication strategy aims to make sure all partners are equipped
and inspired to richly disseminate the project findings to other cities, public authorities, decision
makers, NGOs and SMEs – as well as academic audiences and networks, nationally as well as on
the European level.
In the 1st project year we have prioritized communication that we deemed meaningful to the local
citizens, focusing on means of communication relevant at the local level across pilot locations. As a
result, we have allowed learning and decisions to grow out of bottom-up relevance and not top-down
strategizing. By doing this through the first year we have allowed for the local communities to grow
and partners to make the most use of existing networks – to best engage them in defining services and
relevant solutions addressing their needs.
Going forward this will remain a priority – however, we are increasingly aware of the importance of
maintaining a common brand across the different topics and contexts that characterize the five pilot
locations - also in preparation for the OpenDataLab branding and marketing exercise to be started in
year 2. We will do that primarily through ensuring e.g. a shared visual identity in the different online
instances of the project to promote the project itself and trying to reach new audiences online.
The Publications Report (D5.6) details how each partner has been promoting the O4C project activities
through various channels, and documents the consortium’s participation in several conferences
through organizing workshops, pitching and presenting the project work. Looking ahead, one of our
key priorities aims for supporting and initiating an increase in publication activity, workshops and
active engagement with relevant networks – among practitioners as well as academic audiences. This
is crucial as we strive to encourage wide use of the O4C models and solutions in support of
modernisation, social innovation and growth strategies locally, nationally and at European level.
Furthermore, we will focus on dissemination among academic institutions and networks to maintain
professional collaboration and expanding dialogue.
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2. Dissemination target
2.1

Stakeholders management

The key O4C stakeholders have already been identified in Deliverable 5.1 together with the
communication content and engagement methods that should be used. Considering the few changes
that have been introduced during the first hackathons’ cycle (see par. 1) we are in the condition to
confirm the substance of the previous mapping exercise as per the table that follows.
Table 1: Stakeholders map with specific channels

Stakeholder type
User

Influencer

Provider

Governance

Local Level Channels
O4C website;
O4C OpenDataLab
User workshops and focus
groups;
Video Instructions;
Featured stories;
Social media
Project website;
Local press;
Featured stories;
Personal outreach and local
events;
Social media
Project intranet; Basecamp
Email/Phone/Skype;
Project meetings
Project website;
Local press;
Featured Stories;
Local press conference

European Level Channels
O4C website;
Featured Stories;
Social media

Project website;
International press;
Featured Stories;
Personal outreach and
international conferences;
Social media
Project intranet; Basecamp
Email/Phone/Skype;
Project meetings
Project website;
International press;
CAPSI events;
International conferences
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3.2 Expanding the dissemination horizon
During the first year of activity the local stakeholders have been identified and involved in the different
local hackathons. Every pilot created its own ecosystem of actors around the specific challenge, being
able to engage, to a different extent, with:
●
●
●
●
●
●

Problem holders/citizens
Public authorities, interest groups or NGOs
Students and researchers
Open Data enthusiasts, scientists
Startups and creative industries
Sponsors of various kinds

The research done and all the knowledge gathered through the first year of activities now allow the
consortium to disseminate at a European level to explore how the O4C solutions could empower the
citizens of other European cities in the design process of new services and in improving the quality of
their lives. Paragraph 4.1 provides a table with suggested conferences that O4C could use as channels
for disseminating information as part of the project’s awareness campaign.
At the same time the consortium aims to strengthen the relations with other related CAPSSI projects
to increase impact. Aalborg University (AAU) will lead this specific task but all the partners will
contribute. During the first year Politecnico di Milano (POLIMI) engaged with the Empatia project (
http://empatia-project.eu/ ) sharing knowledge and trying to find possible synergies between the two
projects, having a similar aim to promote citizens participation and a common interest in running a
pilot in the city of Milan. Other projects might be interesting to approach more closely in the upcoming
year, to share findings, exchange links and share resources. The comprehensive list of the projects
under ICT-CAPS has been provided in the deliverable 5.1. The following table provides a list of the ones
that are considered more suitable for a cross-fertilization in the second year of the project. The
projects that were close to the O4C pilot activities, data related or that were focused on the
community building perspective have been kept in Table 5.
a) ICT-CAPS (https://ec.europa.eu/digital-single-market/en/news/22-new-caps-projects-horizon2020)
and https://ec.europa.eu/digital-single-market/caps-projects-FP7 )
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Table 2: ICT Projects on Collaborative Awareness Platforms for Sustainability and Social Innovation

Project title and link

Empatia
http://empatiaproject.eu/

HackAir
http://hackair.eu/

MakeIT
http://make-it.io/

Description

Clustering Value

The project aims to produce an ICT platform
that encompass both decision-making and
implementation in relation to participatory
processes. The project seeks to enhance the
inclusiveness and impact of participatory
budgeting. Ideally the citizens become
increasingly able to participate in designing,
evaluating and making publicly available
advanced ICT platforms for participatory
budgeting - adaptable to different contexts.
This project will create and test an open
platform that will enable citizens and
organisations to easily engage in generating
and publishing information relevant to
outdoor air pollution.
It will be a combined effort of citizen
science, online social networks, mobile and
open hardware technologies, as well as
active engagement strategies.
With an inspiring and playful visual identity
already in place the project aims to provide
citizens with improved information about
local air pollution levels. Furthermore the
aim is to involve citizens directly in
measuring and publishing outdoor air
pollution levels.
The overall objective of the MAKE-IT project
is to understand the role of Collective
Awareness
Platforms (CAPs) in how the maker
movement has grown and operates,
particularly in relation to using and creating
social innovations and achieving
sustainability.
It is a multidisciplinary effort seeking to
understand how maker communities are
organised, how maker-participants behave
and how the movement adds value to

Strong connection with
POLIMI through the topic
of the first hackathon.

Strong connection with
I2CAT and EXPERIO through
the topic of the first
hackathon.

The makers paradigm can
be used as inspiration for
the creation of the
different OpenDataLabs in
the city pilot.
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Making Sense
http://makingsense.eu/

netCommons
http://netcommons.eu
/

society.
The project aims to explore how open
source software and hardware together
with digital maker practices and open design
can be effectively used by local communities
to appropriate their own technological
sensing tools, making sense of their
environments and addressing pressing
environmental problems.
To achieve this, the project will develop a
Making Sense Toolkit based on the Smart
Citizen platform for bottom-up citizen
science, developed at Fablab Barcelona. This
toolkit will be tested in pilots in Amsterdam,
Barcelona and Prishtina, aimed at
deepening our understanding on the
processes enabling collective awareness.
The project proposes a novel trans
disciplinary methodology for promotion and
support of network infrastructures as
commons. Keywords are about resiliency,
sustainability, democracy, selfdetermination, and social integration.
The area of interest is the emergent trends
of community-based networking and
bottom-up infrastructures as a sustainable
alternative to the global Internet’s current
dominant model.

The makers paradigm can
be used as inspiration for
the creation of the
different OpenDataLabs in
the city pilots.

Inspiring for the
“commons” perspective
that the consortium would
like to take also for open
data.

b) Wider Network Knowledge Groups, Open / Social Innovation Communities and Initiatives
The specific networks and knowledge groups that have been mentioned in deliverable 5.1 are still
relevant and some of them have already been involved in the project activities during the 1st year. The
consortium is in fact in dialogue with the Open Data Foundation, with Open Knowledge foundation
and with the national communities that are growing under that umbrella. Both AAU and I2CAT started
to explore the FabLab context and other similar instances, as POLIFACTORY in Milan: a makers space.
The consortium will focus on finding more synergies and strategies with the relevant knowledge
groups and bottom up communities.
The consortium will also try to reach out data owners and policy makers: they will be key partners in
organizing the second cycle of the hackathons, but also for the realization of the OpenDataLab vision.
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3. Dissemination strategy update
The specific objectives for the dissemination strategy have been outlined in the Deliverable 5.1:
●
●
●
●
●
●

Create a strong internal project understanding of how the dissemination activities listed in this
deliverable can be used to support overall O4C project objectives
Empower all partners to use O4C messages and appropriate dissemination tactics to easily
convey the project's purpose, aims and benefits to their own stakeholders and networks
Provide a strategy to support the stakeholders engagement in the pre/post/during phases of
the hackathon activities
Develop beneficial new partnerships through intensive networking with existing related
projects to share resource/data and test interoperability and spread good practice.
Generate positive media coverage for the project at a local, national, European and global
level both in general and specialised press streams
Ensure outcomes and benefits of O4C communicated to all interested actors and encourage
feedback

During this second phase of the project, planned activities will be particularly focused on the
development of beneficial new partnerships through intensive networking with the existing related
projects mentioned in the previous paragraph. Moreover the consortium will try to enhance the
positive media coverage for the project at the European level, both in general and specialised press
streams.
Following the dissemination strategy outlined in the deliverable 5.1, during the second phase of the
project the consortium will focus on strategies 3 (European project awareness raising) and 4: European
project awareness raising and Affiliation and Clustering to Increase Impact.
An important step to increase the impact of the project has been already made, since in early 2017
Francesco Molinari from Politecnico di Milano has joined the newly constituted IEEE P7002™Working
Group on "Standard for Data Privacy Process."
All the pilots will also work on the local engagement pursuing the activities already done within the
first semester of the master (strategy 2).
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3.1 Relevant conferences
Table 3: List of relevant workshops, conferences and events
Event

Where

When

Link

European Association of Social
Anthropologists Biennial
Conference 2018

2018, July

http://easaonline
.org/newsletter/6
51115/easa2018.s
html

European Evaluation Society
Biennial Conference 2018

2018,
September

Open Data Institute Summit
and Awards
Open Data Institute Summit
and Awards

2018,
London, UK November?
2017, 2630 June

http://comtech.c
ommunity/

Designing Interactive Systems
conference

Edinburgh,
http://dis2017.or
UK
2017, June g/

ServDes 2017

Milano,
Italy

Design for Next

Rome, Italy April 2017

MyData2017

May 2018

Tallinn/Hel Aug 30 –
sinki
Sep 1

Attendan
ce

TBD

http://theodi.org
/paneldiscussions/odi2017,
summit-andLondon, UK November awards-2016

Communities and Technologies Troyes,
conference
France

Deadline for
paper
submission

http://servdes.or
g
TBC
NM/AAU
http://mydata201
7.org/programme
/call-forproposals/
March 30, 17
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4. Update on Dissemination tools
4.1 Website: www.open4citizens.eu
The central piece of the communication strategy and implementation is the O4C Website:
www.open4citizens.eu. It figures as an important hub and as an entry point where all information
material can be reached. It contains information about the project, the partners and brings snapshots
from the Twitter activity of all local pilots. Furthermore it is an entry point to the digital O4C platform:
www.opendatalab.eu. We strive to maintain a user-friendly, informative and simple web space which
contains appropriate information and easily used links to the O4C materials and results.
Under the News-menu we make sure to keep various activities posted – as well as publish the
‘Featured Stories’ promoted also via social media channels. Policy makers and Data Owner

4.2 O4C Data Platform: www.OpenDataLab.eu
The OpenDataLab is the O4C digital platform under development as part of the project – mainly by
Dataproces. The platform plays a central role in the O4C project, as it contains the datasets and
suggested tools needed to gain understanding of and building applications with Open Data.
It is a platform open to everyone curious, and the aim is to create an online space where citizens can
learn about Open Data and deploy it in concepts and application development. During 2016 the first
iteration of the platform was developed and tested – and looking ahead, we will continue to develop
and improve the platform. We hope to propose a dynamic and innovative solution, so that we are able
to stimulate, trigger and support a broad spectrum of citizens, who are all curious about open data
across Europe – within the project and beyond.

4.3 Postcards and Poster
Instead of the brochure we initially planned for in the Dissemination Strategy (D5.1) and Project
Templates and Guidelines (D5.3), the decision was made to deploy an even more flexible and
shareable solution: The postcard. This format thoroughly invites all kinds of stakeholders to pick up
and bring along a lightweight and catchy postcard, that can even be used for greetings or notes – or as
a sort of collectable (as the logos shown on it vary from card to card, with a total of five different
versions).
A visual and simple/clean graphics was prioritised over the more traditional, detailed and text-heavy
insert in a folded brochure. The postcard adapts very easily to the many contexts where the O4C is
being communicated and promoted – and it is well linked to the website profile and identity. It allows
all partners to use them widely at multiple occasions and different contexts – either to promote the
hackathon activities, or while communicating the aim of the O4C project to a wider public. It is a rich
and agile form of inviting engagement with new stakeholders and building new relations with relevant
projects.
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Figure 1: Poster developing the original logo further.
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Figure 2: Front and backside of all the 5 different postcards.

4.4 Videos
The video format has been used during the 1st project year both to promote our activities (hackathons)
as well as to document live parts of the hackathon events and to disseminate what went on after the
actual events, through interviews and snapshots. In addition, the format has been used to provide key
information about the content of the O4C project, such as a visual explanation of what open data are.
This specific video was made in preparation of the hackathon event in Copenhagen
Looking ahead we may continue to do so when relevant – even as outlined in D5.1 as: “Video
brochures” to be circulated and used to outline the aim of the project in an eye-catching visual way.
We may use this format across various social media platforms; as it is easily shared.
This tactic might help us reach a wider stakeholder base that would be unlikely to receive/read
traditional project media or attend events. It will harness web 2.0 to demonstrate the value of Open
Data for citizens-designed services.

4.5

Featured Stories

Initially - in D5.1 - we maintained the ambition of producing a newsletter, however during the plenary
meeting in Rotterdam - July 2016 - we chose to shift away from the traditional newsletter as it often is
a challenge reaching out towards a relevant audience. We decided to prioritize the local pilots to steer
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their own efficient communication and dissemination as they planned and executed the hackathons
during autumn 2016. This was done as a result of the fact that what is considered appropriate varies
between the pilots, both in terms of culture, language and the topics deployed.
As the 1st cycle of hackathon was near finalization, we initiated a different format instead of a
Newsletter: The #O4C Featured Story tailored to be spread across various social media channels:
reaching out to our various networks and inviting in new curious followers to like and share.
The AAU WP5 team will lead this initiative, but the responsible partner for each story will shift
between the partners on a monthly basis bringing up-to-date news from across the project
consortium; presenting the insights and learnings made.
Beyond being shared across the various social media, the Featured Stories will also work as continual
News updates on the website www.open4citizens.eu.
As also outlined in the Online Presence Report (D5.4), this is the schedule for the rotation of
responsibilities across consortium partners:
Table 4: The plan for published and planned Featured Stories – with topic proposals:
WHEN
WHAT
Status
Dec. 2016
Dataproces on platform experiences and vision for new
Published
developments
Jan. 2017
ANTRO on Evaluation framework of the hackathons
Published
Feb. 2017
AAU on Infrastructuring open data as a new common
Published
March
TUD on workshop experiences: designers making sense of Progress
2017
data
April 2017
POLIMI on a success story from 1st cycle including postPlanned
hack work
May 2017
i2Cat on Scenarios and promotion of the ODL movement
Planned
June 2017
Experio on building trust into the foundation of a citizen
Planned
centred ODL
JulyDataproces - reflections on the renewed platform
Planned
August
development
2017
Sep 2017
ANTRO - a story on evaluation update or starter kit
Planned
update
October
AAU - a success story from the hackathon: Building better Planned
2017:
services based on data
November TUD on promoting citizen centred data tools
Planned
2017:
December
POLIMI - Recommendation on how to work with an O4C
Planned
2017:
style hackathon format: what have we learned?
January
AAU - topic to be defined but in relation to the learning of Planned

LINK
link
link
link
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2018:
February
2018:
March
2018:
April 2018:
May 2018:

the second hackathon cycle
EXPERIO - topic to be defined

Planned

I2CAT - topic to be defined

Planned

TUD - topic to be defined
POLIMI - topic to be defined

Planned
Planned

Ensuring consistency across the various partners behind each story – with support from the WP5 AAU
Team, we propose a template and guideline to follow:
TEMPLATE & GUIDELINE: #O4C Featured Story Facebook:
MESSAGE-DRIVEN HEADING IN CAPS [→ What is the main take-away from the post?]
An introductory paragraph
[Subheadings for each section to summarise the main point]
Section 1 - hook that is of interest to the reader
Section X – Detail: what we have been doing
Section X - What will we do next?
Section X - How to find out more or get involved
Consider: Who is the audience for the piece? Tailor it to them.
Length: The text should be max 1 page A4 (11pt text size)
Photos: Include 3-6 photos to illustrate the main points of the piece.
[Use a selection of different perspectives, e.g. close-up of things and people, contextual & overview
photos of people and things, activity taking place]

4.6 Workshops and Conferences
As documented in the Publications Report (D5.6), across the consortium we are keen to be
represented and spread the word about the O4C project. We have already participated in a series of
national and International workshops and conferences.
As described in section 4, we are eager to continually seek out new audiences and connecting
networks, specialist groups or relevant organisations, to disseminate information about our project
aims, activities and methods. We hope to engage in active dialogue and contact building, expanding
and consolidating our network.
Furthermore, the intention is to organize an event (workshop or paper session in a well-known
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conference) towards the end of the project. This will be an event summoning the O4C partners – but
also inviting and engaging other specialist groups of stakeholders. Through this final event we
consolidate a broad network of specialist stakeholders through whom project results can be
communicated to their respective communities. During 2017 we will engage more detailed planning in
terms of organisation, logistics and planning.

4.7 Presentations and pitches
PowerPoint presentations will be used at conferences/events to provide information about the project
and will act as a means of influencing stakeholders, and attracting more attention to the project. We
provide and continually update templates that enable visually stimulating support and a coherent
graphical identity across consortium partners.

4.8 Scientific publications
O4C will have a vast quantity of materials produced by project partners for submission to relevant
academic journals or other publications. This tactic will be undertaken with the aim of drawing expert
attention to the O4C project. It will highlight the technical advances made by the project and by the
national coordinators. The intended outcome of adopting this tactic is to produce and publish and
well-received entries into relevant journals. This will be documented in the Publications Reports due
M15 and M30.

4.9 PR, Media and ‘Popular stories’
Press releases will be published on the O4C news portal and occasionally copied to the relevant
specialist or national media channels to inform stakeholders and users about the developments in the
project and about products resulting from the project. This will continue to boost the success of the
project, communicating our achievements to wider publics.
Beyond this tactic, we learned during the 1st project cycle, how it is of value to produce so-called
‘popular stories’ richly documenting what went on during the hackathons and events hosted. We will
continue to ensure such rich dissemination and documentation going forward.
“The popular story” works well as a means to communicate widely both to the data curious crowd as
well as the audiences passionate about particular topics and urgent local challenges. It’s an engaging
way of exemplifying our methods externally – but also internally to ensure exchange of experiences
across partners and pilots.
Examples of stories produced:
● Karlstad:https://medium.com/@RiseServicelabs/hackathon-for-health-introduction78416d621e80#.7enxl3nn3
● Copenhagen: http://open4citizens.eu/hack-integration-in-copenhagen/
● Barcelona: http://open4citizens.eu/pilots/barcelona/
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4.10 Social Media
We have taken in use various Social Media channels – to allow stakeholders to engage and to circulate
updates and share inspiration. Some are on project level – while others are local level anchor-points.
At first we made a LinkedIn group, but later decided not to prioritize the effort it takes to keep this
arena alive. At a later stage, we may choose to reactivate the group to discuss findings and insights.
Focus is nevertheless prioritised towards Facebook and Twitter.
The O4C Facebook page contains information about the project and works as a channel for e.g. the
Featured Stories – that are then shared across local level Facebook and Twitter pages.
The O4C Twitter page regularly updates followers about key developments in the project. It contains
relevant information about new results of the project and ways to get involved. During the 1 st cycle
however, we realised the importance of prioritizing local Twitter accounts – we simply keep a similar
structure as for the Facebook page: One Project page – and several local ones.
A Vimeo channel will be used as the platform for the Marketing Video and for other videos which the
project generates during its lifetime. It offers a base for all partners to upload content and share on
other platforms and functions as an offer to use this shared consortium channel as a hosting platform
for video content. Some local partners nevertheless choose to store video-content on other channels
also.
A Flickr account to share and store project photos from events and other activities – as we do a lot of
rich documentation of our efforts along the way: A visual resource of great value in several
dissemination activities.
Table 5: Project Level Social Media accounts
Social medium

Account name

URL (if applicable)

Facebook

Open4Citizens

https://www.facebook.com/Open4Citizens/

Twitter

@Open4Citizens

https://twitter.com/Open4Citizens

Vimeo

OpenDataLabEU

https://vimeo.com/opendatalabeu

LinkedIn
Flickr

https://www.linkedin.com/groups/8491299
Open4Citizens

https://www.flickr.com/photos/open4citizens/
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Table 6: Local Level Social Media accounts:
Medium

Account

Link

Facebook

OpenDataLab Copenhagen

https://www.facebook.com/OpendatalabCopenhagen/

Twitter

@OpenDataLab_CPH

https://twitter.com/OpenDataLab_CPH

@O4CKarlstad

https://www.facebook.com/O4CKarlstad/

Facebook

OpenDataLab.Barcelona

https://www.facebook.com/opendatalab.barcelona

Twitter

@OpenDataLab_BCN

https://twitter.com/OpenDataLab_BCN

DENMARK

SWEDEN
Facebook

SPAIN

NETHERLANDS
Facebook

@opendatalabrotterdam

https://www.facebook.com/opendatalabrotterdam/

Twitter

@odl_Rotterdam

https://twitter.com/odl_rotterdam

Website

http://studiolab.ide.tudelft.nl/open4citizens/

ITALY
Facebook

@OpenDataLabMilano

https://www.facebook.com/opendatalabMilano/

Twitter

@milanoatwork

https://twitter.com/milanoatwork
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5. Updated Activity Schedule
5.1

Updated Overview: Project level dissemination

This section is an update of the D5.1: Describing the key activities for each stage of the project,
outlines indicative due dates and allows for a status to be made.
Observe: This includes activities for National and EU level communications. Specific local (pilot) level
communications will be detailed in Section 6.2 Pilot Level Dissemination
Table 7: Update of overall dissemination planning

Phase
First Hackathon
Iteration

Second Hackathon
iteration

Dates
M1-M15

M15-M30

Goal of Dissemination
Planning of
exploitation activities,
creation of
dissemination material,
and recruitment of
Stakeholders for the
first Hackathon cycle.

Deliverable Produced
D5.3: Project
Templates and
Guidelines (M3)
D5.1: Dissemination
Strategy (M6)

Updating of the
activities carried out in
the first cycle.

D5.2: Dissemination
Strategy Update (M15)
D5.3: Online presence
update (M30)

D5.4: Online presence
report (M15)
D5.6: Publications
report (M15)
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Table 8: Detailed dissemination planning
Activity
Due Date
Development of Brand
M1
Creation of O4C Website
M1
Creation of Facebook group
M1
Creation of Twitter Channel
M1
Creation of Dissemination
M6
Strategy
Identification of Stakeholders M3
Creation of Templates
M3
Make social media news /
M6
update timeline with
responsible and stories from
local partners
Development of localised
M6
engagements plans for the
local pilots
Begin to explore collaboration M8
opportunities
Creation and distribution of
M11-M30
Featured stories
Hosting workshops
M1-M30

Responsible
AAU
AAU
AAU
AAU
AAU

Expected output
Project identity
Deliverable 5.3
Deliverable 5.3
Deliverable 5.3
Deliverable 5.1

Status
Established
Established
Established
Established
Established

AAU
AAU
AAU

Deliverable 1.1
Deliverable 5.3
Online Dissemination
Plan

Established
Established
Established

TUD

Deliverable 3.1

Established

AAU

Started

Online presence strategy
outcome

M15,
M30

TUD

Report on the publications of
research results

M15,
M30

AAU

Global Networking activities

M10 M30
M1-M30

All

Other dissemination
opportunities
Monthly Featured
stories
National and
International
workshops
Deliverable 5.4: Online
presence report
Deliverable 5.5: Online
presence report update
Deliverable 5.6:
Publications report;
Deliverable 5.7:
Publications report
update
Dissemination

All

Dissemination

Started

M29M30

All

Dissemination

Started

Attendance at key events
FINAL EVENT

AAU
All

Started
Started

Established

Established

Started
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5.2 Pilot level dissemination
At pilot level there will be no deviations from the plan outlined in Deliverable 5.1: the dissemination
activity at pilot level has been in general successful both in terms of the pre-hack phase, the actual
hackathon as well as the post-hack follow-up. Each partner will engage in multiple dissemination and
important communication tasks, building on the stakeholders’ networks established during the
hackathon first cycle. Table 9 summarizes the main activities that should be carried out in this second
phase of the project.
Table 9: Pilot dissemination planning

Activity
Pre-hackathon
activities
Prepare briefs and
communication
documents
Update of
layout/template
postcards
Hackathon reports

Due Date
M13-M21

Responsible Lead
Each Pilot

Expected Output
Engagement with the
stakeholders
Shared communication
strategy/language

M13-M21

Each Pilot

M13-M16

AAU

Dissemination material
(Postcard and poster)

M14, M30

POLIMI

Deliverable 3.5: Final
Hackathons report

There has been one major deviation from the distribution of roles and responsibilities within the
consortium: TI left the consortium and its duties in terms of the dissemination tasks have not been
redistributed yet.

6.1 Updated format for Reporting Dissemination Activities
To ensure we keep track of all relevant dissemination activities and achievements, the AAU
communication team makes sure to schedule reminders about each partner reporting the activities
done - using the template below. The template has been used for the first year reporting and the
results are attached to D5.6 - Publications Report. Collated on partner level each communication
responsible should make sure to gather and document all relevant dissemination activity and store it in
the relevant WP5 folder on Basecamp.
We propose the reports are filed for each dissemination activity within 2-3 days after the event takes
place so the information can be used to craft news/promotional stories for the website and social
media. They can also be used to engage with project and pilot level stakeholders, as they clearly
demonstrate the value of the project for the dissemination activity in question.
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Figure 3: New PowerPoint template for Dissemination activity reporting
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